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Are you an attendance HERO? 

 

Here 

Every day 

Ready to learn 

On time 
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Importance of Attendance 

Schools, in partnership with parents, are responsible for promoting the regular 
attendance of students. Being at school every day and being on time counts. Regular 
attendance helps students to: 

• develop a sense of belonging; 
• develop and maintain friendships; 
• be more engaged at school and progress with their learning; and 
• be more aware of career and life options. 

 

Did you know? 

Students are expected to have above a 95% school attendance rate, because days 
missed are years lost. That’s why making sure your child comes to school every single 
day (unless genuinely sick) is so important. (DoE, Every Day Matters). 

 

HERO Initiative 

At Nabiac Public School, we have introduced the HERO initiative-  

Here  

Everyday  

Ready to learn  

On time.  

 

It is through this initiative that we aim to: 

- raise community awareness of the importance of attending school on time every 
day  

- raise awareness of attendance processes  

- continue supporting students and families 

- increase the attendance rate of EVERY student to 95% or above 
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Attendance Road Map 
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The attendance flowchart outlines the responsibility of school staff.   

NABIAC PUBLIC SCHOOL  
 

Attendance Flowchart 
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Communication 

There are many opportunities to communicate the importance of attendance to 
families and students. At Nabiac Public School we: 

-hold a Kindergarten Orientation Day in Term 4. During this day a presentation is given 
to families including the importance of attendance and ways the school and families 
work in partnership to support students’ engagement in learning, sense of belonging 
and positive social connections.  

- send daily text messages to families whose children are absent from school. A follow 
up phone call is made by the office to anyone who has not responded to the text. This 
allows for absences to be explained. 

- explain the importance of students arriving on time through letters home, phone 
calls made, newsletter items and Facebook posts. 

- hold a meet the teacher opportunity for families to attend and learn about school 
priorities inclusive of attendance and classroom routines.   

- initiate three-way interviews at the end of Terms 1 and 3 where individual student 
attendance is reviewed and discussed.  

- include part day and full day attendance data in Terms 2 and 4 school reports. 

-include regular posts on Facebook and in the newsletter to celebrate attendance and 
inform the importance of attendance. 

- analyse class attendance rate weekly to celebrate the class with the highest 
attendance rate. An email detailing each classes weekly attendance rate is sent. The 
class with the highest attendance rate is celebrated on Facebook, in the newsletter 
and school noticeboard. The class is presented an award at the morning assembly.  

- display weekly attendance rates in each classroom, enabling teachers to have a 
discussion about the classes progress.  

- send an attendance letter home every 5 weeks. This letter outlines the students 5 
weekly attendance rate and the rate from the beginning of the year.  
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Attendance letter sent home at the beginning 

of the year. 

Weekly class certificate and Facebook post. 

Five weekly student acknowledgement 

for above 95% attendance. 

Classroom weekly attendance monitoring poster 
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Attendance Improvement plan 

Lateness and Attendance Monitoring Program 

(LAMP) 

Letter to parents explaining the HERO 

initiative 
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Scout Data 

Scout data is harvested 5 weekly to show how Nabiac Public School’s attendance 
rate is progressing in relation to the state, network and statistically similar school 
groups. This data is shared with staff on the staffroom wall. 

 

 

 

 

 

 

 

 

Tiered Support 

Student attendance data is monitored by the class teacher, learning and support 
teacher and Principal. Attendance is regularly discussed at the learning and support 
meetings, once a week. Tiered systems in place for students who require additional 
support to improve regular attendance. Regular communication with home, 
engaging external service support if needed, creating a school-based attendance 
plan and personalised learning and support plans are some strategies used to work 
collaboratively with families. The Principal meets fortnightly with the HSLO to 
monitor student attendance.  

 
 

 

 

 

An example of 
what the Scout 
data looks like.  
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